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Our Child Safe Commitment
At Anchor, we are committed to the safety and well-being of
all children and young people participating in our programs
and the welfare of the children in our care will always be
our first priority.

Equality Commitment
Anchor welcomes all individuals, irrespective of sex,
race, ethnicity, culture, language, religion, marital status,
disability, sexuality, gender or age.

Acknowledgement of Country
Anchor acknowledges the Traditional Owners of the land
and pays respect to their Elders, past and present.
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Our Purpose
To ensure every child, young
person and family experiencing
disadvantage can obtain the
support they need to have a safe
and stable home, thrive and
achieve their goals in life.
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Report from Chair
Phillip Campbell
and finance executive with over 20 years’ experience
leading teams across multiple business sectors and
David Benady who has spent more than 20 years
working internationally in the community sector with
particular expertise in the child protection and juvenile
justice system.

To quote Kofi Annan (and before that Queen Elizabeth),
2020-2021 was an annus horribilis for the children,
young people, families and other vulnerable people we
serve, as well as for our foster carers and staff.
The social isolation, heightened community anxiety and
economic uncertainty generated by the on-again, offagain, on-again COVID-19 inspired lockdowns resulted
in a greatly increased workload for our dedicated staff
and volunteers. There was a significant reduction in
the number of foster carer households available as
they dealt with their own family issues such as loss of
income, health concerns and home schooling during
these uncertain times. It was also difficult to recruit
new foster carers, making trying to achieve the target
numbers funded under existing State Government
arrangements extremely challenging.

Despite not being able to meet face-to-face very
often in 2020-2021, the Anchor Board has been able,
via Zoom, to hold monthly meetings and coalesce
effectively with well-functioning sub-committees
designed to guide and assist SMT with the execution of
Anchor’s Strategic Plan.
The Board would like to acknowledge the wonderful
work of Isabel Anton who served as a member between
2014-2020, including acting as Vice Chair and Secretary
from 2016 onwards. Isabel helped to ensure that Anchor
became the sustainable organisation it is today.

With the encouragement and support of the Board, our
Senior Management Team (SMT) developed, presented
and had approved a new Strategic Plan for 2021-2024.
Our CEO Heidi Tucker provides further details in her
report.

Sadly, Board member Edmund Wong passed away in
March 2021, after a short battle with illness. Edmund
joined the Board in August 2019 and made a significant
contribution to Anchor as the Chair of the Audit and
Risk Committee and member of the Revenue, Planning
& Growth Committee. The Board and staff of Anchor
express our sincere condolences to Edmund’s wife
Jayde and their young family.

We took the first step in implementing the growth
targets expressed in the Strategic Plan when, in January,
2021, we established our Pakenham East service in
the Southern Division of the Department of Families,
Fairness and Housing (DFFH) to manage several
complex care cases. With the encouragement and
cooperation of DFFH, this service will continue to grow
in future years and demonstrates the high regard for
Anchor’s work within government.

On behalf of the Board, I would like to acknowledge
the State Government of Victoria for its ongoing
support and funding. Sincere appreciation is also
expressed to our supporters and donors who enable
us to provide innovative and high quality service to
our clients. Special thanks to Yarra Ranges, Knox and
Maroondah Councils; Together Financial Services;
VicHealth, the Jack Brockhoff Foundation, the Foothills
Foundation; Myer Eastland and Knox City; IOOB, Sevron
Environmental Contractors and Lilydale Uniting Church.

There was an opportunity to add significant experience
and depth to the Anchor Board during the 2020
calendar year. We were very pleased to welcome
Michael Deidun who has 25 years’ town planning
experience in the public and private sectors and
has also been an Anchor foster carer for 19 years;
Cam Battaglia who has more than 10 years of senior
executive experience in the community services sector;
Sue Allen who has been a practising lawyer for the last
35 years including the last 18 years in the public health
sector; Bradley Price who is an experienced banking

In closing, I wish to thank my fellow directors and
our dedicated management and staff for their
achievements during 2020-2021 – not only did we
meet our objectives but exceeded them in a pandemic
year none of us would ever wish to experience again.
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Report from CEO
Heidi Tucker
When we set out on our strategic journey in 2018 there
were two directions we planned to expend our resources
and efforts on:

The 2020-2021 year tested us like no other. The
impacts of COVID-19 have been felt by everyone
around the world and the extended lockdowns in
Melbourne have been immensely challenging for the
local community which Anchor supports.

1. To grow our Out of Home Care Services to ensure
more children and young people have a safe,
nurturing home.

I would like to pay tribute to our staff, Board, carers,
volunteers and generous supporters, without whom we
could not have continued delivering high quality services
to vulnerable people in Melbourne’s east and south east.
On top of COVID-19, the Yarra Ranges area was hit by
massive storms in June this year, also a once in a lifetime
event. Again, Anchor was able to step up and ensure that
people caught up in the chaos were supported and safely
re-housed.

2. To be a catalyst for the development of housing
opportunities for vulnerable people.
These two strategic goals were ambitious however they
have helped shape our organisation to be in a great
position from which to launch our next plan. You can read
more about the highlights of 2018-2021 Strategic Plan later
in the Annual Report.
Before starting to develop our next Strategic Plan we
wanted to understand:

As the pandemic continues in 2021, we are seeing the
toll it has taken on many children, young people, families
and individuals and we are determined to support them
to achieve their full potential. Despite the on-going
challenges, we were able to complete our 2018-2021
Strategic Plan and develop a plan for the next three years,
2021-2024, which outlines a clear vision and purpose to
guide us into the future.

• The external political and policy environment and the
needs of the Victorian community in order to assess
how these factors may affect the future of Anchor.
• What our external stakeholders believe are our
strengths and weaknesses.
• How Anchor could best direct its resources and
efforts to gain the greatest impact for the people
we serve.

2020-2021
Anchor
Board

Gaby Czarnota
Member Risk &
Compliance Committee
Member Nominations
& Remuneration
Committee
Joined 2019
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Sue Allen
Vice Chair/Secretary
Anchor Board
Member Risk &
Compliance Committee
Joined 2020

Cam Battaglia
Chair Risk & Compliance
Committee
Joined 2020

David Benady
Member Risk &
Compliance Committee
Joined 2020

Phillip Campbell
Chair Anchor Board
Member Nominations
& Remuneration
Committee
Joined 2018

Peter Cairns
Treasurer Anchor Board
Member Reconciliation
Action Plan (RAP)
Committee
Joined 2018

Michael Deidun
Member Revenue,
Planning & Growth
(RPG) Committee
Member RAP
Committee
Joined 2020

Karen McComiskey
Member RPG
Committee
Joined 2019

Brad Price
Chair RPG Committee
Joined 2020

Heidi Tucker
CEO
Member RAP
Committee

Vale Edmund Wong
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Anchor Reconciliation Action Plan Committee
and staff member, Lauren Gordon and
Tegan Voce, a local Indigenous artist. Tegan’s
artwork will feature as part of Anchor’s
Reconciliation Action Plan creative

We consulted key external individuals with an experience
of working or interacting with Anchor. The insights and
views provided by these generous individuals have enabled
us to develop clear directions for the future. The key
priorities for the next three years are underpinned by our
values of Excellence, Diversity and Empowerment and
grounded in our guiding principles of Partnerships, Client
Voice and Evidence Based Practice.
The plan
will enable Anchor
to continue to express
and realise its commitment to
Aboriginal Self Determination and
walk alongside our first nations people on
the road to reconciliation.

They are:
• Sustainable growth and impact
• Improved Outcomes for people we support
• Quality and Safety
• Credible Voice and Trusted Partner
• Organisational culture and capacity

A big thank you to our RAP Committee Advisors and
Aboriginal representatives- Dr Andrew Peters, Glynis
Vickery and Anne Jenkins. I would also like to recognise
staff members Lauren Gordon, Talia Appleby, Adelaide
Owen and Jenny Lawlor along with Board members
Michael Deidun and Peter Cairns who sit on the RAP
Committee.

I am very proud of how well our Board and Senior
Management Team worked together as a collective to
develop and launch this new plan for the organisation
During 2020-2021 we farewelled a number of long serving
valued staff members - Rebecca Mulvogue, Jenny Lawlor,
Nicole Culhane, Irene Slagter, Simone Smith, Helen Taylor
and Simon Beaumont. We thank them for the valuable
contribution they made to Anchor. During the year we
were also fortunate to welcome some outstanding new
staff members including Georgia Gill, Mudather Ahmed,
Michael Banks, Madelyn Ellis, Dannielle Jones and the
casual team supporting our recently established Complex
Care program based at Pakenham, Anny Fabre, Eliza Hoy,
Laura Johns and Liz Nicholls.

A heartfelt thank you to our senior management team
Nicky Anderson, Fiona Nicholls, Peter Dinsdale, Georgina
Van Stekelenburg and Helen Voogt-Dillon. SMT, supported
by Paula Barras, has been exceptional this year in their
support of myself and Anchor. Despite all the challenges
we have faced together, they have remained focused and
committed. As well, my sincere thanks go to our dedicated
Board, led by Chair Phillip Campbell, for their guidance and
on-going support.

This year we have progressed Anchor’s Reconciliation
Action Plan- Reflect and are now ready to submit our first
draft to Reconciliation Australia.

At the heart of Anchor’s work are the children, young
people and families we support and we look forward to
continuing to assist them to overcome disadvantage and
fulfil their life goals.

2020-2021 Senior Management Team

Nicky Anderson
Manager
Child & Family Services

Peter Dinsdale
Manager
Youth & Homelessness
Services

Fiona Nicholls
Manager
Corporate Services

Heidi Tucker
Chief Executive Officer
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Georgina Van
Stekelenburg
Manager
Business Development
& Support

Helen Voogt-Dillon
Manager
People & Culture
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Supporter Acknowledgement
Thank you!
Anchor wishes to express its sincere appreciation to all our generous partners, donors and supporters,
including those not named here, who have enabled us to deliver high quality programs in our community.
We would like to acknowledge the State Government of Victoria for its ongoing support and express
our sincere appreciation to the following individuals and organisations who contributed in 2020-2021 to
ensuring every child, young person and family experiencing disadvantage was supported to have a safe and
stable home, thrive and achieve their goals in life.

Project Partners

Donors

In-Kind Support

Benwerren

Bellbird Ladies Golf Club Inc

Big W

Box Hill Institute of Tafe

Commonwealth Bank

CARDNO

CIRE Services
Community Housing Ltd

Department of Justice - Ringwood
Magistrates Court

Department of Families Fairness
and Housing

Department of Education and
Training

Foyer Foundation

Donia, Austin & Maliika Tretheway

Geoff Hooke

Fostering Connections

Department of Families Fairness
and Housing

Grill’d

Good360

Eastern Community Legal Centre

IOOB

Heirs of Grace Café

Isabel Anton

Holy Fools Inc.

Jack Brockhoff Foundation

Justice Connect

Kilsyth Montrose CWA
Knox City Council

Ron and Sallie Symons (Sevron
Environmental Contractors)

Ladybirds Ladies Tuesday Golf at
Dorset Golf Club

Studfield Dental Group
The Generosity Collective

Lilydale Uniting Church

Together Financial Services

Foster Care Association Victoria
Hadi Hayek
Hams Group / OLET
Haven; Home, Safe
Inspiro Community Health
Service
Kirkbrae
Melba Support Services
OONAH Health and Community
Services (OONAH Belonging
Place)
Swinburne University of
Technology
The Foyer Foundation
The Salvation Army
YMCA Victoria – Youth Services

Lions Club of Lilydale Inc
Marcus Chua
Michael Deidun
Middleman Café
Mt Evelyn Christian Reformed
Church
Myer - Eastland
Myer - Knox City
Natalie Hallett
PayPal Giving Fund Australia
Red Caps Golf
Ritchies Community Stores
Rochelle Norrie & Family
Rotary Club of Lilydale Disaster
Relief
Suzana Bishop
The Foothills Foundation and
Charitable Trust
The Queen’s Fund
The Schiavello Group Charitable
Foundation
VicHeath
Wandin Inner Wheel Australia
Yarra Ranges Council
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Reaching our

To grow our Out of Home Care Services to
ensure more children and young people have a
safe, nurturing home.

Strategic
Goals

During the past three years, Anchor was able to:
Accredit 50 additional foster carers which enabled us to
support over 220 children with a safe place to live.

2018-2021

Trial and implement a new carer accreditation training
program which has significant focus on trauma informed
care.
Implement online training modules to all carers with a focus

Anchor’s Strategic Plan 2018-2021 was focused on

on developing knowledge and exposure to the impact of

growing out of home care services and being a catalyst
for additional housing in Melbourne’s outer east.

trauma and effectively respond.

The Plan was underpinned by the following principles:

Establish a new site in Pakenham which supports young
women transitioning from care.

• A commitment to work in partnership with
government, community and the people we serve.

Set a target in 2018 for placing nine older children, siblings or

• Embracing a diverse and effective network of

young people with complex needs in a safe environment. As

positive relationships to achieve outcomes for the

of 2021, Anchor is currently supporting more than 42 young

people we serve.

people who meet this criteria.

• Our staff, carers and volunteers are at the core of
our organisation.
• A goal to build on our strengths and points of
difference as a small, responsive service provider
embedded in the outer eastern community.

To be a catalyst for the development of
housing opportunities for vulnerable people.
Thank you for your
assistance and
referral for long
term housing. I am
now able to sleep at
night with no worry
Lawrence
Anchor client

During the past three years, Anchor was able to:

Provide transitional support to more than 1,120 people.
Provide housing and support for 19 young mums and their
children.
Provide accommodation linked to education outcomes for
almost 50 young adults.
Work with local churches to secure unused rooms or backyard
bungalows for individuals facing homelessness.
Partner with Stable One to create a Winter Shelter program

I have been very fortunate
to have my Anchor
coordinator who works
with me...so my parenting
skills are growing over the
period of time I have been
with Anchor
Craig
Anchor foster carer

which consists of 16 bed conference accommodation to support
vulnerable single men. This initiative has been so successful it
will continue to be an ongoing service.
Complete the build of five purpose built supported disability
accommodation units for people with disabilities.
Meet an increase in demand for our services by
1000% during COVID-19 lockdown.

*names changed to protect identity
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Projects and Key Highlights
2020-2021

Staff Well-being a
Key Priority
Anchor invested in
supporting staff
during COVID-19
through a range of
well-being
programs.

A Commitment to
Reconciliation
Anchor commenced
its journey to
Reconciliation with
the establishment of
the RAP committee.

Unlocking
Emergency
Accommodation
Anchor unlocked 30
additional units to
support families
during COVID-19.

Rapid Response
Pilot Extends
Secured funding for
continuing the Rapid
Response pilot,
supporting rough
sleepers.

Winter Shelter
Program
Commences
Supported Stable
One to secure long
term accommodation
for vulnerable single
men and women the ﬁrst of its kind in
the Yarra Ranges.

AUGUST
2020

JULY
2020

CCAT
Anchor launched
its ﬁrst Client
Management
System.

SEPTEMBER
2020

It is my privilege and
indeed an honour
to lead from the front
the Reconciliation
journey of Anchor
Heidi Tucker
Anchor CEO

Key Impacts and Outcomes 2020-2021
In 2020-2021 Anchor has continued to proudly assist our clients and carers
by providing a variety of services and support.

28,000

667

981

Nights of care for
children in kinship and
foster care
arrangements.

Young people, adults
and families in
transitional support.
All whom were
supported in relation
to COVID-19.

People received short
term or emergency
accommodation
support.

1
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* Names changed for privacy reasons
1 Based on calculated average of nights of care
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Thank You Sevron
Sevron has
continued to
support Anchor by
supplying fresh
fruit and vegetable
boxes for Anchor
clients during
lockdown and
non-lockdown
periods.

OCTOBER
2020

Christmas at
Anchor
Together Financial
Services generously
funded Christmas
presents to all
children and young
people in Anchor’s
programs – more
than 180 gifts!
Anchor’s Christmas
Appeal raised over
$2,800.

Anchor Starts
Operating in
Southern Region
Anchor forms its
ﬁrst Complex Care
team dedicated to
transitioning young
people from care.

DECEMBER
2020

Anchor Gets a
Makeover
Anchor receives a
new and updated
look with a brand
refresh!

APRIL
2021

JANUARY
2021

No one has ever done
anything so nice for
us before

Now I can put
Christmas gifts
under the tree

John*

Susan*

Anchor client &
gift card recipient

Anchor client &
gift card recipient

New Strategic
Direction is Set
Our 2021-2024
Strategic Plan is
launched.

Inaugural Tax
Appeal
Over $12,000 raised
to support local
families.

JUNE
2021

Having nothing…
then to be given
that support,
changed me
Charlotte*
Anchor client

6,954

153

200

Nights for people
needing short term
or emergency
accommodation.

Young people in
Anchor’s youth
related support
programs.

Carers supported in
Anchor’s Out of Home Care
program. They in turn have
provided care to more than
83 young people and
children in our foster and
kinship care programs.
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GRANTS
STATE

93.84%

3.60%

INTEREST

0.16%

Financial Report

DONATIONS

For the Year Ended 30 June 2021

0.40%
RENTAL INCOME

2.00%

Statement of Proﬁt or Loss
and Other Comprehensive Income

Revenue
Other income

2021

2020

$

$

6,457,740

ASSETS
CURRENT ASSETS

5,637,358

433,065

320,296

(5,065,734)

(4,581,342)

Property amortisation

(131,237)

(127,565)

Administration costs

(137,571)

(117,858)

Governance

(34,381)

(28,834)

Communication

(48,575)

(50,585)

Furniture and equipment

(22,890)

(29,717)

Information technology

(149,325)

(96,240)

Property costs

(244,591)

(186,322)

(40,379)

(34,299)

Employee beneﬁts expense

Learning and development
Service delivery costs

(786,721)

(495,574)

Travel and transport

(159,644)

(248,369)

Loss on disposal/write off of property,
plant and equipment

(404)

(106)

Finance costs

(5,258)

(5,286)

Surplus / (deﬁcit) before income tax
Income tax expense

64,095

(44,443)

Surplus / (deﬁcit) for the year

64,095

(44,443)

Cash and cash equivalents
Trade and other receivables
Other ﬁnancial assets
Other assets
TOTAL CURRENT ASSETS

2021

2020

$

$

797,270

1,035,726

39,401

82,648

1,147,663

1,141,460

70,941

62,952

2,055,275

2,322,786

2,668,474

2,339,168

NON-CURRENT ASSETS
Property, plant and equipment
Right-of-use assets

191,920

195,171

Other assets

39,853

38,853

TOTAL NON-CURRENT ASSETS

2,900,247

2,573,192

TOTAL ASSETS

4,955,522

4,895,978

382,967

271,636

LIABILITIES
CURRENT LIABILITIES
Trade and other payables
Lease liabilities

114,654

92,354

452,606

515,261

Other liabilities

1,015,360

1,075,930

TOTAL CURRENT LIABILITIES

1,965,587

1,955,181

78,770

103,220

Employee beneﬁts

Other comprehensive income, net of
income tax

NON-CURRENT LIABILITIES

Items that will not be reclassiﬁed
subsequently to proﬁt or loss

Employee beneﬁts

67,672

58,179

Long-term provisions

59,288

59,288

TOTAL NON-CURRENT LIABILITIES

205,730

220,687

TOTAL LIABILITIES

2,171,317

2,175,868

2,784,205

2,720,110

208,039

208,039

Lease liabilities

Reversal of impairment in Land and
Buildings

-

140,000

Recognition of funds received
regarding Snowball property

-

513,460

Items that will be reclassiﬁed to proﬁt
or loss when speciﬁc conditions are met

-

-

Other comprehensive income for
the year

-

653,460

Retained earnings

2,576,166

2,512,071

64,095

609,017

TOTAL EQUITY

2,784,205

2,720,110

Total comprehensive income for
the year
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Statement of Financial Position

NET ASSETS
EQUITY
Reserves
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These ﬁnancial statements have been
audited by an independent auditor
LDB Audit Services Pty Ltd
1-3 Albert Street, Blackburn Vic 3130
September 2021
Access to the complete audited
ﬁnancial statement is available at
www.anchor.org.au
Anchor Inc. 44 Lakeview Drive Vic 3179

Statement of Cash Flow

CASH FLOWS FROM OPERATING
ACTIVITIES:
Donations received
Interest received

2021

2020

$

$

27,506

45,989

5,161

33,216

6,369,664

6,051,836

455,959

300,654

(6,696,645)

(6,203,380)

161,645

228,315

(400,201)

(1,422,819)

100

-

-

748,677

(400,101)

(674,142)

-

-

Net increase/(decrease) in cash
and cash equivalents held

(238,456)

(445,827)

Cash and cash equivalents
at beginning of year

1,035,726

1,481,553

797,270

1,035,726

Receipt from grants
Other receipts
Payments to suppliers and
employees
Net cash provided by/(used in)
operating activities
CASH FLOWS FROM INVESTING
ACTIVITIES:
Purchase of property, plant
and equipment
Proceeds from sale of property,
plant and equipment
Proceeds from disposal of
ﬁnancial assets
Net cash provided by/(used in)
investing activities
CASH FLOWS FROM FINANCING
ACTIVITIES:
Net cash provided by/(used in)
ﬁnancing activities

Cash and cash equivalents at
end of ﬁnancial year

Annual statements give true and fair view of ﬁnancial position of incorporated
association.
The Board has determined that the association is a reporting entity and that this special
purpose ﬁnancial report should be prepared in accordance with the accounting policies
outlined in Note 1 to the ﬁnancial statements.
We, Phillip Campbell and Peter Cairns, being members of the Board of Anchor
Incorporated, certify that: The statements attached to this certiﬁcate give a
true and fair view of the ﬁnancial position of
Anchor Incorporated during and at the end
of the ﬁnancial year of the association ending
on 30 June 2021.
Phillip Campbell

Peter Cairns
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Head Office and Child &
Family Services
Waterman Building
44 Lakeview Drive, Scoresby
VIC 3179
03 8761 9040
info@anchor.org.au
Homelessness Support

Youth Development Services

Services

PO Box 103 Lilydale VIC 3140

Level 2, Building LA, Box Hill

03 9738 7003

Institute Lakeside Campus

info@anchor.org.au

Jarlo Drive, Lilydale VIC 3140
Postal: PO Box 103 Lilydale

ABN: 80 952 878 595

VIC 3140

ACNC: A0030974S

03 9760 6400

www.anchor.org.au

openingdoors@anchor.org.au
facebook.com/AnchorIncorporated
linkedin.com/company/anchor-inc
Anchor acknowledges and respects the traditional custodians of the
land we stand on, the Wurundjeri and Bunurong people past, present
and emerging.

