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Our Purpose
To make it possible for people to attain a safe,
secure and stable home.

Our Vision
Everybody has a home and a place to build
their future.

2018- 2021 Strategic Goals
• To grow our Out of Home Care services to ensure
more children and young people have a safe, nurturing
home.
• To be a catalyst for the development of housing for
vulnerable people.

Our Child Safe Commitment
At Anchor, we are committed to the safety and well-being of all
children and young people participating in our programs and the
welfare of the children in our care will always be our first priority.

Equality Commitment
Anchor welcomes all individuals, irrespective of sex, race, ethnicity, culture,
language, religion, marital status, disability, sexuality, gender or age.

Acknowledgement of Country
Anchor acknowledges the Traditional Owners of the land and pays respect to
their Elders, past and present.
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Report from Chair Phillip Campbell
It is a privilege to be trusted with the role of Chair of
the Anchor Board after five years of transformative
leadership by Ken Morgan and the talented
group of Directors he assembled. Anchor is now
recognised as a leader in its field, often called
upon to take on very challenging assignments
due to our reputation for exceptional
leadership as well as highly competent and
dedicated staff. Ken officially stood down
from the Board in June and we wish him all
the very best in his new endeavours.
The Anchor Board continues to evolve with
three other Directors having either resigned
or advised that they will not be seeking reelection at this year’s Annual General Meeting.
Sincere thanks are expressed to Andrew
Cameron, Jo Zaharopoulos and John Collins
who all made valuable contributions to Anchor
during the past three years, in particular to the
development of the 2018-2021 Strategic Plan.
With these changes, we have had an opportunity
to recruit three new Directors who will contribute
to Anchor in different ways as we embark on the
next phase of the 2018-2021 Strategic Plan. We
are delighted to welcome Edmund Wong, Karen
McComiskey and Gaby Czarnota to the Anchor
Board.
We are pleased to be able to report that, after
careful planning and community engagement along
with a full risk assessment by the board, construction
work has commenced on a property which will be

owned by Anchor in Mt Evelyn.
We wish to acknowledge the
Sampson Family for having the
foresight and vision to partially
gift this land to help Anchor support
the most vulnerable in our community. We thank
them for their generosity. The property is being
developed under a unique partnership arrangement
between Anchor, Melba Support Services and
Active Housing. It will provide five fully accessible
independent disability support units purposefully
designed for people living with disabilities. A
significant improvement upon group housing
models, these units will provide a dignified space
where people with disabilities can bring family and
live independently in the community with on-site
support provided by Melba. We look forward to the
opening of these units early next year.
The Brighter Futures Transformation pilot has made
great progress over the past 12 months and Anchor
is proud to be the lead agency in this innovative
program. Brighter Futures demonstrates that
partnerships with government, local councils and
a wide range of community organisations and
businesses will be the key to leveraging Anchor’s
resources to efficiently deliver a wider range of
services in the years ahead.
I look forward to working with the board of new
and seasoned directors alongside our excellent
senior management team to build upon Ken
Morgan’s legacy and propel Anchor into its next
phase of development. •

From left, Isabel Anton, James Collins,
Clare Van Elewoud, John Collins, Phillip Campbell
(Chair), Edmund Wong, Heidi Tucker (CEO),
Karen McComiskey, Jo Zaharopoulos, Peter Cairns
& Gaby Czarnota.
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Report from CEO
Heidi Tucker

The 2018-2019 year has been characterised by expansion in our foster
and kinship care programs and a resounding effort toward developing
capacity and capability for Anchor into the future. Once again I am very
proud of the Anchor team and their commitment to the organisation.
Implementation of the 2018-2021 Strategic Plan has been a key focus this
year. Whilst it is still early days, progress toward many of our objectives is well
underway. Highlights include:
• High numbers of new foster carer families being recruited;
• Emphasis has been placed on stakeholder engagement to inform our service
development. More than 85% of kinship carers are satisfied with the service we
provide;
• A new small accommodation service has been opened in Yarra Junction that follows
youth foyer like principles. This project is in partnership with CIRE services and aims
to ensure homeless young people are safely accommodated whilst they finish their
education or training;
• A number of partnerships and relationships are becoming cemented which will
result in additional housing being available in the future,
• The construction of five units under one roof on Anchor’s property in Mt Evelyn
will be completed and ready for occupation in early 2020. This exciting project, in
partnership with Melba Support Services and Active Housing, will provide state of
the art accommodation for people with disabilities in the Yarra Ranges.
Anchor’s senior management team has navigated a number of business improvement
projects that are designed to uplift Anchor’s effectiveness and efficiency. Projects
include:
• Delivery of a planning system covering operations, programs, corporate services
and projects;
• The “Building a Better Workplace” Project is delivering “employee voice” and a
framework which develops and supports staff to perform at their best. The core of
this project is to develop a set of behaviours that demonstrate organisational values
and if practiced will deliver a better workplace for all,
• Knowledge and Information Management Project delivering:
- Client Management System
- New intranet platform
- Refreshed look website
- Digitised file and information storage system.
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The Brighter Futures Transformation pilot funded through
a partnership of six philanthropic organisations has made
incredible progress in the past 12 months.
The pilot led by Anchor in partnership with more than 30
other organisations has succeeded in:
• Connecting young people with a care experience to
opportunities in their community that enable them to
realise their aspirations;
• Changing the practice and thinking of many workers in
the sector to view young people with a care experience
as having potential;
• Influencing local government, service organisations,
business and community to understand that investment
in young people with a care experience is critical to
their wellbeing, feeling valued and eventually achieving
positive life outcomes,
• Ensuring young people with a lived experience walk
alongside the sector in developing and implementing
solutions that change the trajectory of young people as
they leave care and beyond.
The pilot has also been significantly supported by the
Department of Education, CREATE, Brotherhood of
St Laurence, Anglicare, Uniting, KYM Employment Services,
Eastern Community Legal Centre, carer representatives
and DHHS as well as Knox, Maroondah and Yarra
Ranges Councils.
Anchor’s youth development services have been
delivering successful services to young people who have
been homeless and are now more recently moving out of
statutory care. The programs are becoming well known
both in Victoria and interstate. Our
partnerships with Box Hill Institute,
the Brotherhood of St Laurence,
Yarra Ranges Council and the
many businesses and community
members who contribute will help
ensure ongoing success. Peter
Dinsdale was appointed this year
to a new managerial role aimed at

expanding the program and our opportunities to assist
young people to successfully transition to adult life.
This year we have said goodbye to number of staff
members and welcomed many more. I have farewelled
the outgoing Chair of our Anchor Board, Ken Morgan and
welcomed Phillip Campbell. The partnership between the
Chair of the Board and the CEO is arguably the most critical
in a not for profit organisation. I have indeed been very
fortunate to work with Ken and now Phillip in a productive
and successful partnership.
I would also like to acknowledge the many others
supporters and contributors to Anchor.
Myer Eastland and Knox have provided fantastic support
with their staff raising more than $31,800 for Anchor
during the 2018-19 financial year. Their efforts are
greatly appreciated.
As well, valuable support has been received from all
members of the Anchor Board of Management, staff from
DHHS and other government departments, churches
particularly the Lilydale Uniting Church, businesses, local
councils, and the wider community of eastern Melbourne.
The 2018/19 Annual Report celebrates staff and their
achievements. Thank you to those staff who feature in this
edition and to all our staff who do amazing work each
and every day. I want to recognise the staff who support
the business, our finance, communications, administration
and business support, without whom the organisation
could not operate. Together we make it possible for
disadvantaged people in our community to find a safe,
stable and secure place to live, a basic human right. •
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Child and
Family Services
Our Child and Family Services teams provide
support to those caring for children and
young people who are unable to live with
their parents at that time. Home-based
care arrangements include foster care
and kinship care.
We offer training and peer support
groups for carers, along with
sourcing financial assistance.
Anchor works with the
Department of Health
and Human Services to
coordinate placements as
required.

Cathy
Kinship Care Case Manager (First Supports)
When I first started working at Anchor 15 years ago, no one in the
local community had heard of the organisation.
Since then, Anchor has expanded throughout the region. The existing programs
have developed even further and many new programs have been created to
meet the needs of the children and the community. A definite highlight during
my time here was when Anchor was successful in obtaining funding for our
Kinship Program. •
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Penny’s Story
Penny and her siblings were referred to Anchor via the First
Supports program which provides assistance to those in
kinship care arrangements.
Penny and her brothers were abused and neglected by their
mother and father. Her mother had significant mental health
issues and was seriously ill with cancer, subsequently dying
in 2018. Penny’s father was jailed for sexually abusing her for
many years and there is an Intervention Order in place. Penny
has three other brothers, one of whom is Autistic, and the
immediate family could not care for them all. Penny and her
brothers were placed with an aunt and step uncle, however
there were challenges with the young people not knowing
the couple or their children before they went to live with
them.
Due to relocating, Penny felt isolated in her new community,
feeling depressed and unsupported.
Penny was then referred to the Brighter Futures pilot, enabling
her to build local connections with people in the music
industry. This has made her VCE year much easier as she
is studying music at VCE level. Anchor staff member Ninus
has been very proactive in linking Penny into our Youth
Development Services program as she is unable to continue
to live with her kinship carers after her 18th birthday. This
has prevented her from becoming homeless. She will also
be learning independent living skills through that program.
Penny can now finish her VCE with support and can pursue
vocational interests and options post VCE. She is no longer at
risk of homelessness.
Thanks to Anchor Penny has a bright future and a new hope
and direction for her life. •
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Housing Support
Services
Housing Support Services work
with individuals and families
experiencing homelessness within
the Yarra Ranges Shire.
We provide crisis support, along
with advice and support to assist
residents in sustaining long term
housing.

Leanne

Case Manager, Transitional Support
I love that Anchor’s scope allows diversity within our roles to assist
individual clients with the issues that directly and indirectly impact on
their housing. It makes every day different and keeps the role interesting.
The staff of Anchor’s Housing Support Services are a professional, caring,
supportive and fun team. I feel so privileged to be a member of an organisation
which makes a difference in the lives of underprivileged families and individuals in
our community. •
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Skye and Lachie’s story
As part of our Rapid Response program, a ranger from the Yarra Ranges
Council notified us about a couple sleeping rough in a tent in a park in
Montrose.
With Skye in the early stages of pregnancy, our Opening Doors team sourced
crisis accommodation for the couple to help keep them safe and give them
time to acquire basic living and life skills.
While Skye and Lachie are still engaged with Anchor, we have been able to
successfully help them move from sleeping rough in a tent to a transitional
property.
Skye and Lachie expressed how thankful they are to Anchor for all the
support they have been given and are excited to now have a safe home to
raise their child. •

Jodie’s story
When our team met Jodie and her family they were at risk of becoming
homeless due to the financial strain caused by her suffering with Acute
Myeloid Leukaemia. We kept in touch with Jodie and her family, assisting
to plan for a future that was unexpected and uncertain. Due to intensive
treatment, Jodie could not be with her young children, leading to her
husband Luke having to stop work to care for everyone.
Anchor focussed on finding a solution which would help alleviate some
of the family’s stress. We contributed two months’ rent for the family and
put a call out to our contacts at the Foothills Foundation and the IOOB
group, who both also pledged two months’ rent.
Jodie continues to be an inspiration to our community, and we wish her,
Luke and their children all the best for the future. •
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Youth Development
Services
Our Youth Development team integrates
housing, education, training, employment
and other services for young people
aged 16 to 25 years of age.
Nick’s Story
We also offer counselling services and
brokerage to help young people
Nick was couch surfing and attending school but struggled with anxiety
secure rental accommodation.
and depression due to his unstable housing. We met Nick when he was
Additional programs include
referred to Anchor through another agency.
‘Hazel Hams Homes’
Nick was accepted into our supported accommodation program, known as
accommodation for young
‘Support for Young People’.
mothers and their babies.
Initially Nick was too anxious to complete his driver’s licence or look for work.
Our team arranged for him to volunteer in a supported placement with one of
our collaborating organisations, where he gained confidence and work skills
leading first to part time work, then full time.
Nick went on to work two jobs and over three months saved to buy a car and get
his licence. Nick now lives independently and is engaged in tertiary study, while
working part time to support himself. •

Peter
Youth Development Services
An event I will always remember during my time at Anchor is the
2009 Healesville bushfires. We were the immediate responder,
organising housing options for those left homeless or evacuated from their
properties. Some Anchor workers had themselves been evacuated but were at
the forefront in helping others. Anchor was recognised by the then Minister for
Housing, Richard Wynne who visited Anchor personally to thank staff.
A highlight has been the establishment of the ‘Support for Young People’
supported accommodation model for young people. Since 2011 we have worked
with over 90 young people with only three presenting to homelessness services
after they leave us and a high number continuing on to further education with
stable housing outcomes.•
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Anchor is proudly the lead agency, part of the
greater network facilitating the Brighter Futures
pilot.
Brighter Futures Outer East connects young people who
have experienced out-of-home care with community
members who support their goals. By creating new
opportunities, we change community attitudes and
create a new story of achievement for young people.
We work with a diverse group of community partners
across the Knox, Maroondah and Yarra Ranges council
areas. Our key partners include CREATE Foundation
and the Brotherhood of St Laurence, working together
with over 30 community services, local businesses and
community groups.
We are creating change by listening to young people
about what they want in life and then connecting
them with local people from education, business and
community backgrounds. This approach has already
been successful in opening new opportunities for many.

Brighter Futures OE is a unique approach that is breaking
new ground in how Australia supports young people
transitioning from care into full community participation
and belonging. It is a leading example of a place-based
collective impact approach that achieves outcomes
through co-design, creativity and collaboration.
Brighter Futures OE has demonstrated how successful
this way of working can be for young people as well
as enriching local communities through greater social
inclusion, intergenerational contact and participation.
We are creating a new blueprint for supporting young
people leaving out-of-home care.
We were founded in 2016 by the Victorian Government
and have grown further since then with the support of
philanthropic funders. •
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Special Projects
Our partnering approach has seen us develop
a number of exciting and innovative programs
this year. We have been able to respond
to identified needs in the community by
collaborating with philanthropic funders
and other stakeholders to trial new
approaches to intractable problems
with some promising early results.

Tiny Homes
In partnership with Hangan Constructions,
Dynamic Steel frame and Tiny Homes
Australia, along with significant investment
towards the project from MYER Eastland
and Knox stores, the first of two Tiny
Homes is currently being built to trial
alternative housing options across the
Yarra Ranges. •

Rapid Response
The intent of this program is to respond effectively to rough sleepers in the Yarra
Ranges by bringing the right services together in the right place at the right
time. We work with local residents to address key issues, with a primary focus on
improving health outcomes.
Our ‘place-based’ approach recognises geographical isolation as a significant
barrier for rough sleepers to access services and support in our region. We
deliver a collaborative response to those identified by council staff as sleeping
rough across both council & crown land in the Yarra Ranges. •

Lauren

Coordinator, Service & Partnership Development
As an organisation, Anchor has grown enormously over the past
10 years. We are being adventurous. We are responding directly
to community need with initiatives to try, test and learn what
works for our different stakeholders. A strong partnership with Yarra
Ranges Council has helped Anchor to pilot responsive measures for those who
are sleeping rough. Our Rapid Response program supports people who cannot
access safe housing and those who need to connect to the local community.
It’s exciting to think about where will be in another five years! •
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Donors

Supporters

Stakeholders

Anne Fenby

Alannah & Madeline Foundation

Active Community Housing

Bellbird Ladies Golf Club

Boronia Library Knitting group

ADRA Redwood Community Centre

Bendigo Bank - Blackburn South

Card Planet

Box Hill Institute Lilydale Lakeside

City Life Community Care

Centrelink - Lilydale

Brotherhood of St Laurence

Coles Stud Park

Christine Ingram

Commonwealth Bank- Emerald

City Life Church

Carer KaFé - Kinship and Foster Care
Education

Department of Justice

Como Park Child Care

Eastern Regional Libraries - Lilydale Library

Country Women’s Assoc. Kilsyth Montrose

Fakhrurrozi Masyhur

Deb and Christine

Foothills Foundation

Dynamic Steel Frame

Fritz & Betty Noorbergen

Goodstart Early Learning Montrose

Greenlands Wholesale Fruit & Vegetables

GWB Entertainment

Grill’d - Knox

Hams Family Trust

Inspiro

Hangan Constructions

IOOB

Heirs of Grace Café Wantirna

Lilydale Uniting Church

Helen B

Mary-Ann Low

Holy Fools

Healesville Indigenous Community Services
Association

MMG Mining

Hooke Architecture

Healesville Inter-Church Community Care Inc

Mt Evelyn Christian Reformed Church

Lefty’s Barbershop

Knightlamp

Myer- Eastland

Light FM

Knox City Council

Myer- Knox

Lilydale CFA

Melba Support Services

Pamela McGowan

Max and Henry

Scoresby Magpies Juniors Football Club

Melbourne Museum

Shpresa Muke

Mount Evelyn Christian Reformed Church

StreetSmart

Munchkin

Out of Home Care Funders Network:
The RE Ross Trust, Sidney Myer Fund, Jack
Brockhoff Fund, Gandel Philanthropy,
Australian Communities Foundation,
Bennelong Foundation, Equity Trustees

Tim Irvine

Over the Moon Jumping Castles

Outer East Child & Youth Area Partnership

Wendy Barthelson

Sarah Watkins

Salvation Army

Share the Dignity

UnitingCare Harrison

St Kilda Mums

Victorian Aboriginal Child Care Agency

Tiny Homes Australia

Yarra Ranges Council

Centre for Excellence in Child & Family
Welfare
Community Housing Industry Assoc.
Community Housing Limited
CREATE Foundation
Department of Education & Training
Department of Health & Human Services
Family Access Network
Foster Care Association of Victoria
Fostering Connections

Together Financial Services
Uniting Church Lilydale
Wonderific
Wonga Park Reformed Church
Yarra Glen Senior Citizens Club
YMCA- Kilsyth
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Statement of profit or loss and other comprehensive income
for the year ended June 30 2019
Revenue.............................................................................................................................................................................................
Administration Costs.....................................................................................................................................................................
Governance .....................................................................................................................................................................................
Communication ..............................................................................................................................................................................
Furniture & Equipment .................................................................................................................................................................
Information Technology .............................................................................................................................................................
Interest Expense .............................................................................................................................................................................
Property Costs ................................................................................................................................................................................
Staffing Expenses ...........................................................................................................................................................................
Professional Development .........................................................................................................................................................
Service Delivery Costs .................................................................................................................................................................
Travel & Transport..........................................................................................................................................................................
Impairment .......................................................................................................................................................................................
Loss on disposal/write off of
property, plant and equipment ...............................................................................................................................................
Surplus for the year ......................................................................................................................................................................
Items that will not be reclassified subsequently to profit or loss
Revaluation changes for property, plant and equipment .............................................................................................
Other comprehensive income for the year ........................................................................................................................
TOTAL COMPREHENSIVE INCOME FOR THE YEAR ........................................................................................

2019
$
5,482,849
(131,204)
(14,992)
(52,763)
(32,974)
(98,876)
0
(224,444)
(3,791,732)
(48,858)
(469,781)
(215,392)
0

2018
$
4,543,620
(80,440)
(3,847)
(42,352)
(32,105)
(76,896]
0
(272,664)
(3,090,077)
(51,901)
(401,211)
(115,417)
4,651

(1,352)
400,481

(7,621)
373,740

0
0
400,481

0
0
373,740

3,371,690
198,026
3,569,716

3,124,643
151,206
3,275,849

886,613
886,613
4,456,329

762,287
762,287
4,038,136

1,301,442
412,908
0
1,714,350

1,331,484
382,846
0
1,714,330

0
58,138
572,748
0
630,886
2,345,236
2,111,093

40,446
572,748
0
613,194
2,327,524
1,710,612

0
1,903,054
208,039
2,111,093

0
1,502,573
208,039
1,710,612

Statement of financial position as at 30 June 2019
CURRENT ASSETS
Cash and cash equivalent ..........................................................................................................................................................
Receivables ......................................................................................................................................................................................
TOTAL CURRENT ASSETS ..............................................................................................................................
NON-CURRENT ASSETS
Property Plant and Equipment .................................................................................................................................................
TOTAL NON-CURRENT ASSETS .....................................................................................................................
TOTAL ASSETS ..............................................................................................................................................
CURRENT LIABILITIES
Trade and other payables ..........................................................................................................................................................
Employee provisions ....................................................................................................................................................................
Provisions ..........................................................................................................................................................................................
TOTAL CURRENT LIABILITIES .........................................................................................................................
NON-CURRENT LIABILITIES
Trade and other payables ..........................................................................................................................................................
Employee provisions ....................................................................................................................................................................
Provisions ..........................................................................................................................................................................................
Borrowings .......................................................................................................................................................................................
TOTAL NON-CURRENT LIABILITIES ................................................................................................................
TOTAL LIABILITIES .........................................................................................................................................
NET ASSETS..................................................................................................................................................
EQUITY
Assets transferred in .....................................................................................................................................................................
Retained surplus .............................................................................................................................................................................
Revaluation surplus .......................................................................................................................................................................
TOTAL EQUITY ..............................................................................................................................................
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Statement of cash flows for the year ended June 30 2019
CASH FLOW FROM OPERATING ACTIVITIES
Operating grant receipts ............................................................................................................................................................
Donations received .......................................................................................................................................................................
Other income ..................................................................................................................................................................................
Interest received ............................................................................................................................................................................
Payments to suppliers and employees ................................................................................................................................
NET CASH PROVIDED BY OPERATING ACTIVITIES..............................................................................................................
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed asset purchases ..................................................................................................................................................................
Proceeds from sale of fixed assets .........................................................................................................................................
Investment in held-to-maturity financial assets .................................................................................................................
Purchase of financial assets .......................................................................................................................................................
NET CASH USED BY INVESTING ACTIVITIES .........................................................................................................................
CASHFLOW FROM FINANCING ACTIVITIES
Repayment of borrowings.........................................................................................................................................................
NET CASH USED BY FINANCING ACTIVITIES ........................................................................................................................
Net Increase/(decrease) in cash and
cash equivalents held ..................................................................................................................................................................
Cash at beginning of the financial year ................................................................................................................................
CASH AT THE END OF THE FINANCIAL YEAR ...............................................................................................

2019
$

2018
$

5,184,530
31,723
160,219
68,936
(5,060,215)
385,193

4,952,377
19,491
53,925
55,237
(4,017,658)
1,063,372

(188,498)
0
0
0
(188,498)

(165,650)
915
0
(23,289)
(188,024)

0
0

0
0

196,695
1,284,858
1,481,553

875,348
409,510
1,284,858

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL POSITION
OF INCORPORATED ASSOCIATION
The Board has determined that the association is a reporting entity and that this special
purpose financial report should be prepared in accordance with the accounting policies
outlined in Note 1 to the financial statements.
We, Phillip Campbell and Peter Cairns, being members of the Board of Anchor Incorporated,
certify that: The statements attached to this certificate give a true and fair view of the
financial position of Anchor Incorporated during and at the end of the financial year of the
association ending on 30 June 2019.

Chairperson - Phillip Campbell

Treasurer - Peter Cairns

These financial statements have been audited by an independent auditor
LDB Audit Services Pty Ltd
1-3 Albert Street, Blackburn Vic 3130
September 2019
Access to the complete audited financial statement is available at www.anchor.org.au
Anchor Inc. 44 Lakeview Drive Vic 3179
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Child and Family Services
Tel: 03 8761 9040
Email: info@anchor.org.au
Waterman Building
44 Lakeview Drive, Scoresby VIC 3179

Housing Support Services
Tel: 03 9760 6400
Email: openingdoors@anchor.org.au
Level 2, Building LA,
Box Hill Institute Lakeside Campus
Jarlo Drive, Lilydale VIC 3140
Postal: PO Box 103 Lilydale VIC 3140

Youth Development Services
Tel: 03 9738 7003
Email: info@anchor.org.au
PO Box 103 Lilydale VIC 3140

anchor.org.au
ABN 80 952 878 595
facebook.com/AnchorIncorporated

Anchor acknowledges and respects the traditional
custodians of the land we stand on, the Wurundjeri
and Bunurong people past, present and emerging.
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