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Chair Report
I look back on the year with a great deal of satisfaction
on the significant achievements Anchor has made in
our community.
Most visible is the opening of Hazel Hams Homes in Lilydale, which is
currently providing high quality accommodation to six young mothers
at risk of homelessness. The out-of-home-care team has grown
Anchor’s capacity to provide safe and nurturing family environments
to vulnerable kids. We’ve also continued to vastly outperform our
targets in Opening Doors.
On the inside of Anchor we’ve seen some reorganisation
accompanied by a steady strengthening of our capacities and
systems. We passed our accreditation audits without significant
non-compliance while leaving the auditors impressed with our robust
processes.
Prudent financial management has produced a surplus that further
strengthens our financial position, from which we can pursue exciting
possibilities and confidently face some significant challenges.
At the Board level we’ve continued its process of revitalisation and
increased focus on good governance. Welcome to Angela, Jo and
Andrew, all of whom are already making a fantastic contribution.
We’ve implemented a new committee structure that’s more focused
on strategy and risk, entrusting operational issues to Heidi and the
Senior Management Team.
The Board has devoted significant thought and effort into drafting
clearer, more focused governing ideas that we hope to embed in the
Constitution.
We’ve set more focused strategy directions that align closely with
our Purpose and with our capabilities. We aim for Anchor to be the
‘go-to’ foster care and kinship care agency in the east. That means
growing our overall capacity and strengthening our ability to provide
exceptional care to kids designated as intensive and complex cases.

Anchor works with
children, young
people, families
and individuals in
Melbourne’s outer
east. We support
people to get back
on track and help
them thrive.

We further aim to develop capacity to provide actual places where
people can live and build a future - by any means other than building
houses ourselves. That’s going to mean finding like-minded partners
with capacities and resources that we can bring together to make the
seemingly impossible a joyful reality.
It’s been a great year for the Board, and I’m confident next year will be
even better!

Ken Morgan
Chair

CEO’s Report
The year at Anchor has seen us successfully leverage and build on the consolidation and
team building achieved in 2016.The focus of our Annual Report is how we assist our clients
to find “home” thereby acknowledging this essential building-block of our lives.
Undoubtedly the highlight of the year was on January 12th when we officially received the keys to seven (7) brand
new townhouses in Lilydale that were donated for the use of young women who are pregnant or early parenting
and are experiencing homelessness. This incredible gift from the Hams family in honour of Hazel Hams - cherished
wife, mother, grandmother and great grandmother - is guaranteed to keep giving in so many ways for women and
children. Sadly Allan Hams, husband of Hazel passed away on August 23rd 2017. He will always be remembered as
a hero, who was determined to make a difference in his wife’s memory.
This year, Lisa Stockheim our Manager Housing and Support Services resigned after seven (7) years, leaving
the organisation with a significant hole to fill!! In her place we very recently welcomed Mark Lamont, a highly
experienced professional in the Housing and Homelessness sector. Over the year we have also seen a number of
other valued staff leave to pursue exciting challenges. Whilst it is always sad to see someone go it is pleasing to
feel that Anchor has assisted them to build their career in community services.
Once again, as a team we have achieved so much this year. Of particular note has been the external partnerships
and relationships that have been forged which strengthen and increase our capacity to serve our community.
These are a few examples which come to mind:
>>

>>

>>

As CEO I have been an active participant in the work of the Outer East Children and Young People Area
Partnership (OECYAP), a joint collaboration of several government departments and community service
agencies. In particular we have worked very hard on reshaping the experience of young people leaving care
and post-care.
Anchor has signed up to the “Home Stretch” Campaign to lobby for change in Victorian legislation to allow
care and support of young people who have been in Out of Home Care, to continue until they are 21 years of
age instead of the current 18. We have all watched the devastating effects of young people exiting the care
system into homelessness and long term disadvantage.
Our Housing and Homelessness Services worked collaboratively with their counterparts in other agencies to
secure additional funding for crisis housing support as our long, bitter winter hit hard this year.

I am proud of a number of significant improvements to internal systems and processes including a renewed
“Performance Management Framework” which is a “ beginning to end” set of processes to ensure our workforce
receives as much support as possible to achieve their professional goals and aspirations. A number of staff
consultation groups have significantly contributed to our work this year. In particular, the Child Safe Working
Group, which included representatives from across the organisation including the Board of Management.
I am very pleased that our Foster Care program has managed to recruit, assess and accredit more than 15 new
households this year- an amazing effort given that each household takes 20-30 hours of staff time to become
foster carers. This will enable Anchor to provide respite to long term carers when they need it and to meet the
ever increasing demand of the Child Protection system for home based care placements.
In the coming year, we will be building five (5) apartments under one roof on our Mt Evelyn property to be used
as specialist disability accommodation. This ground-breaking project is in partnership with Melba Community
Services and Active Community Housing and will become part of the NDIS scheme.
Anchor offices will be relocating: the Lilydale office has moved into the Box Hill Institute at Lilydale Lake and is now
part of a hub of agencies. Knox and Ringwood East (Head Office) will combine and relocate to the new Waterman
Business Centre in Caribbean Park, Scoresby.
Our plan in the coming year is to increase our supporters and further involve people, businesses and the
community in our work to reach more people experiencing disadvantage in the Outer East.
Without the effort of everyone - staff, volunteers, supporters and
carers - this organisation would not be what it is today.
The year ahead will be a big one!!

Heidi Tucker
CEO

On behalf of the
board, CEO and
staff, we would
like to thank our
amazing foster and
kinship carers who
continue to open
their hearts and
home to Victoria’s
most vulnerable
children.

We respectfully acknowledge
that we work on the traditional
land of the Kulin Nation
and we acknowledge the
Wurundjeri people who are
the traditional custodians of
this land. We pay respects
to community members and
elders past, present and future.

Team
Members

Board

Left to right: Heidi Tucker, Jay Church, Mark Lamont, Peter Dinsdale, Nicky Anderson, 		
Fiona Nicolls, Helen Taylor, Alice Rietveld

Absent:

Julie Lowe
Resigned: Lisa Stockheim

Back row:
Front row:
Absent:

Angela Uilderks, Andrew Cameron, Ken Morgan, James Collins
Jo Zaharopoulos, Isabel Anton, Heidi Tucker
Radha Cumarasamy, John Collins
Resigned: Katie James

Financial Statements

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL POSITION OF
INCORPORATED ASSOCIATION
The Board has determined that the association is not a reporting entity and that this special purpose financial report
should be prepared in accordance with the accounting policies outlined in Note 1 to the financial statements.
		
We, Ken Morgan and Isabel Anton, being members of the Board of Anchor Incorporated, certify that
- The statements attached to this certificate give a true and fair view of the financial position of Anchor
Incorporated during and at the end of the financial year of the association ending on 30 June 2017.		

Chairperson - Ken Morgan

Secretary - Isabel Anton

Dated this 15th day of September 2017

These financial statements have been audited by an independent auditor, LDB Audit Services Pty Ltd .
Access to the complete audited financial statement is available at www.anchor.org.au
Anchor Inc. Level 1, 120 Railway Ave Ringwood East Vic 3135

Hazel Hams Homes
An innovative and ground breaking support service for young women, who are pregnant
or in the early stage of parenting was launched in January. Seven, three bedroom
townhouses in Lilydale were built and donated by the Hams family for use by Anchor to
positively impact young women and their children who are at risk of homelessness.
This incredibly generous donation by the Hams family to honour their mother Hazel
Hams, has enabled Anchor to partner with a number of different agencies, to support
young women to give them the chance to change their life trajectory, while raising their
babies and young children in a safe, stable and nurturing environment.

7

Three bedroom townhouses were
built and donated by the Hams
family

Photo left: Opening day Photo right: The units

Please let the family
know that these units
Since
changed my life and I am
I started living in the
so grateful for the beautiful
Hazel Hams Homes I feel like it
opportunity that they gave is possible to actually move forward
to all of us.
in my life with my daughter and that it
is possible to do it on your own at such a
young age. I’m truly thankful there are such
Staying here at Hazel Hams
kind hearted people in this world that were
is amazing for me and my two
willing to help complete strangers.
kids. These (the units) came up and it
Goes to show some people have
changed me and my kids lives. It helped us
a heart of gold.
have a more stable roof over our heads and
I’m so grateful for that and it will help us
move towards having the skills to have
our own home. Thank you guys for
what you have done.

Opening Doors

991

Supported 991 young people,
individuals and families through
the program with 6579 contacts

1,840

Provided short term/emergency
accommodation for 445,
totalling 1,840 bed nights

Transitional Support Programs
An elderly couple…
Last year an elderly couple contacted Anchor for assistance as they had struggled to find
affordable housing for many years. Fred* had health issues which made mobility difficult
for him. Both were suffering from mental health issues that were made worse by their
lack of housing stability.
They needed stable accommodation so Fred* could have a long-awaited hip operation
and somewhere safe to recover. With Anchor’s assistance they applied to the Office of
Housing for a property that offered Fred support after his operation, such as hand rails in
the bathroom.
They stayed with family in the interim and Anchor continued to work with them on long
term goals. Six months later, they were offered an Office of Housing property in the
Mitchell Shire, north of Melbourne. They finally had their ‘forever’ house!
*Names have been changed to provide privacy for the couple

608

608 young people, individuals and
families supported through case
management which breaks down into
14,418 contacts (visits, appointments
and phone calls).
360 case plans.
407 housing outcomes.

Support for Young People
Photo: Garden bed built by the young
people and funded by Lions

>

Has 8 current tenants and 8 outreach clients

>

Had 8 clients complete the Certificate 1 in Developing Independence

>

Had 15 young people move on to independent living

>

The Certificate 1, Developing Independence pilot was successful and has now been
fully funded for the next 2 years through the Department of Education

>

This has in turn created a new partnership with Box Hill TAFE who will co-deliver the
course with Anchor’s SFYP workers

>

The Brotherhood of St. Lawrence continued to provide training for the course

>

Established partnership with OELLEN who will deliver education pathway workshops
to our workers and carers in the Foster and Kinship Care programs

15

Young people moved onto
independent living

Family Reconciliation
This is the story of Jack*...
Jack* was a casual client of Anchor’s Youth Support Team. He was couch surfing at
friends’ homes rather than living with the incessant fighting at home. Jack* presented
with a range of issues that were impacting both his ability to live independently and his
relationship with his parents. He had no motivation to go to school or find work.
Anchor was able to secure supported accommodation, where he lives with two other
tenants and engages regularly with his case manager. A referral was made for Jack*
to Anchor’s Family Reconciliation program, as he expressed a wish to restore his
relationship with his parents.
Jack* and his parents now all attend regular family therapy sessions and he has begun
to successfully rebuild his relationship with his parents. Whilst he doesn’t have any plans
to move back home, he visits for dinner once per week and enjoys spending time with
his family.
*Names have been changed to protect the identities of the young person and his family.

59

Young people
seen for counselling

Kinship Care

3
Kinship Carers assisted to obtain
Permanent Care Orders

27
Children and young people supported
in Case Contracted kinship placements

33
Kinship families in Family Services and
PES programs supported

Foster Care

538

2

Nights of care provided

Permanent care assessments,
enabling 2 children to obtain
stable placements

15
New carer households
welcomed

60

Foster Care households
supported

The following is
a list of just some
of the wonderful
individuals and
organisations that
support and work
with Anchor to
provide the best
outcomes for our
clients.
We thank you.

Donors

Alina
Anjali Griffiths
Annemarie Marslen
Bakers Delight Chirnside Park
Bakers Delight Lilydale Marketplace
Bellbird Ladies Golf Club
Beverly Van Veen
Bill and Liesje Woning
Boorndawun Willam
Bunnings Croydon
Carmel Semmens
Catherine Overton
Centrelink Staff Lilydale
Chatham Primary School
Christine Ingram
CIRE Community School
Coldstream Primary School
Dawn Ferguson
Debbie Azevedo
Department of Justice
Discovery Community Care
Donna Harrold
Flight Centre Lilydale
Frits and Betty Noorbergen
Grandparents Victoria
Grill’d Knox
Hall and Wilcox
Hayden Hall
Helen March
Hetty Van Leeuwen
Holy Fools
Inspiro
Isabel Anton
Jack Brockhoff Foundation

Jackie Maddock
Jan O’Kennedy
John Cardwell
Josh Williams
Karting Madness
Katie James
Knox City Council
Lions Club of Blackburn Nth
Lions Club of Lilydale
Lisa Porter
Lord Mayor’s Charitable Trust
Margaret Liddy
Mark & Leah Grier
MC & MP Yandell
Melbourne City Mission
Montrose Country Women’s Assoc.
Mt Evelyn Christian Reformed Church
Mt Evelyn Christian School
Mustard Tree Op Shop
RACV
Sarah Court Pre-school Montrose
Share the Dignity
Stephen Ward
Streetsmart
The Meat Inn - Lilydale
The Queens Fund
Ticketmaster
Trish Taylor and Family
Uniting (Victoria Tasmania) Ltd
Uniting Church Lilydale
Walter and Eliza Hall Trust
Wonga Park Christian Reformed Church
Xavier Norwicki
Yarra Valley Care Bags

Supporters and Partners

www.anchor.org.au
Anchor Inc
Enquiries: (03) 9801 1999
or info@anchor.org.au
ABN: 80 952 878 595
A00309745

Active Community Housing
Babes Project
Bendigo Bank
Benwerren
Brotherhood of St Lawrence
Centre for Excellence in Child &
Family Welfare
Cire Services
Community Housing Limited
Eastern Community Legal Centre
Eastern Health - Box Hill Hospital
Eastern Health - Healthy Mothers,
Healthy Babes
Family Access Network
Foodbank
Hams Family Trust
Healesville Indigenous Community
Services Association
Healesville Inter-Church
Community Care
Holy Fools
Hooke Architecture

Inspiro Community Health
Knox City Council
Maroondah City Council
Melba Community Services
OELLEN
Salvation Army Homelessness and
Support
Swinburne University’s Young Mum’s
VCAL Program
Uniting (Victoria Tasmania) Ltd
Victoria Police
Windermere
Yarra Ranges Council

Stakeholders

Dept of Health & Human Services
Foster Care Association Victoria
Fostering Connections
Outer East Child & Youth Area Partnership
Redwood Community Health
Victorian Aboriginal Child Care
Agency

