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Chair Report
When I joined the Anchor Board five years ago, we wanted to
become known as innovators, an employer of choice and a
leader in our field. As I now prepare to hand over the role of
Chair I believe we are well on the way to achieving these goals.
We have found our place in the community sector market and are now clear
about what we do and don’t do. We have done the hard work of embedding
a strategic approach to the services we deliver, embraced trauma informed
practice and brought our human resources and financial systems into line with
contemporary standards.
Today we are called upon to take on challenging assignments because of our
reputation for having exceptional leaders and excellent carers who are supported
by a team of highly skilled and deeply committed staff. We are launching into
innovative projects which tackle the seemingly impossible – being a catalyst for
creating homes for those without one.

Ken Morgan
Chair

I have mixed feelings about leaving my role as Chair of Anchor: pride because we have an enviable board,
both in terms of competence and culture; and sadness because the time is coming when I will no longer
have the privilege of leading such a terrific team. The Anchor Board is composed of a group of dedicated
professionals who I admire and respect.
I believe we are holding the governance balance: engaged enough to know what is going on and make
good decisions to guide the organisation and protect our core ideals. But separate enough to give our
Executive team the space and scope to turn our two strategic directions into a clear and compelling plan.
Positions on the Anchor Board are keenly contested. This year we welcomed Peter Cairns and Clare
Van Elewoud to the Board – both have extensive financial experience, Peter in not- for-profits and Clare
in government. They headed a strong field of skilled and experienced applicants for our two financial
vacancies. In the short time they been with us both have exceeded our expectations with hard work and
thoughtful insight.
The Senior Management Team has done a superb job of operationalising our strategy. The plan is ambitious
and innovative – yet solidly grounded in the realities of Anchor’s core business and organisational capacity.
So far the plan is on track, and exciting possibilities for new projects are taking form.
At the most fundamental level, Anchor is about changing lives by helping people achieve a safe, secure and
stable home. We are here for a young mum at Hazel Hams Homes who is building a bright future for her
fledgling family. Our housing team are here for a woman escaping family violence, providing a place of safety
from where she can rebuild her life. Our youth team are there for a teenager needing a house and some help
to finish school. Our out-of-home-care team work so a frightened child from a birth family who cannot care
for them can be embraced by a calm and understanding foster or kinship family. This is what Anchor does,
over and over and over, every week of every year.
Abstract ideas like governance, risk management and financial prudence don’t seem all that life-changing.
Board members pour their collective effort and expertise into these issues so that our brilliant team of staff
and volunteers can continue to do more of the frontline work that is life changing.
Through the commitment, dedication and hard work of many we have grown into an innovative employer of
choice and leader in our field of which I am very proud.

CEO’s Report
Anchor’s achievements during the 2017-18 year have been
outstanding and I am extremely proud of our team.
Highlights included:
•

The launch of our 2018-2021 Strategic Plan

In this plan Anchor identified two key priorities. Firstly, to grow our out of
home care programmes to ensure we can offer a safe, secure home to
more children and young people. Secondly, we aim to use our partnerships,
collaborations and expertise to catalyse opportunities to create more social
housing. The Strategic Plan was a combined effort of the Board setting the
directions, senior management developing overarching objectives of how we
would achieve the priorities and then all staff participating in a workshop to
develop the finer details. Our work to achieve the plan is well underway.

•

Movement to new premises

•

Community Connections program

Heidi Tucker
CEO

All our staff moved office this year which was a big effort! The Housing and
Homelessness Support staff are now located in an office on the grounds of the Box Hill Institute at Lilydale.
This light-filled space looking out over trees is a terrific place to call home. Clients and visitors took a
few months to get used to the new location however our Outreach staff and networks did a great job to
ensure everyone who needs to can find us.
The Out of Home Care staff were previously based at Knox Shopping Centre and the Corporate Services
staff at Ringwood East. They have moved in together into the Waterman building in Scoresby. This
comfortable corporate office space has felt like a breath of fresh air. The environment, amenities and
location are absolutely superior. It has been such a pleasure to see all our staff happy and feeling proud
about the place in which they go to work each day.
The highlight for me this year- with my passion for improving outcomes for young people leaving carehas been to be part of a collaboration of agencies and government through the Outer East Child and
Youth Area Partnership to successfully win a grant from the “Out of Home Care funders group”. This group
consists of The RE Ross Trust, Sidney Myer Fund, Jack Brockhoff Fund, Gandel Philanthropy, Australian
Communities Foundation and Bennelong Foundation. Equity Trustees is also a funder of the Out of Home
Care Funders Network. This generous grant will enable the collaboration to test its theory of change that:
“Connection to Community improves life outcomes for those with a care experience”. The project will
contain a strong practice change component for staff working across 11 organisations, including DHHS, led
by Brotherhood of St Laurence. Anchor will employ two staff to facilitate community connections to ensure
young people aged 15-23 years can realise their aspirations.

This year we sadly said goodbye to Alice Rietveld a long standing staff member who was Executive Assistant
to the CEO. In this role for well over 10 years Alice played a pivotal role in developing systems, supporting the
board and being the unsurpassed “go to” person.
I could not achieve the goals of the organisation without the senior management team consisting of Fiona
Nicholls, Nicky Anderson and Mark Lamont. My sincerest thanks for their loyalty and commitment to myself and
Anchor. I also could not do my job without the guidance, wisdom and talent of our Board of Management. The
Chair Ken Morgan has been a constant source of support during the last three years.
The hard work and commitment of staff, board members, carers and stakeholders has undoubtedly led to
Anchor now reaching a new chapter. The growth and increase of service offerings, recruitment and attraction
of high performing staff and board members, together with exceptional collaborative and partnership work,
will enable the organisation to achieve our key priorities and deliver high quality services in the community.

Strategic Plan
To grow our Out of Home Care services to ensure more children and young people
have a safe, nurturing home.
A.

Identify and develop a suite of tactics to:
• Attract more potential foster carers
• Retain and develop skilled foster carers
• Increase the number of households able to meet the needs of sibling groups and children over 5 years.

B.

Develop capacity to respond to the needs of young adults with a care experience or young people
leaving care using an integrated approach between our programs.

C.

Build organisational capacity to ensure that Kinship carers and their families receive enhanced support
delivered through sponsorships and partnerships from grants, philanthropic sources and business.

To be a catalyst for the development of housing for vulnerable people.
A.

Foster and build relationships, partnerships and collaborations with government, community, 		
philanthropists and innovators that provide additional housing.

B.

Lead and partner with agencies, CSO’s and government to provide accommodation and support options
in the Yarra Ranges for disadvantaged young people transitioning to independence.

C.

Develop, and deliver in partnership, accommodation options which “unlock” existing housing stock 		
including that provided by the private, public and community sectors.

D.

Lead and partner to develop emergency housing and accommodation in the Yarra Valley.

Our Purpose

Our Vision

Our Child Safe Commitment

Equality Statement

To make it possible for people to attain
a safe, secure and stable home.

At Anchor, we are committed to the
safety and well-being of all children
and young people participating in
our programs and the welfare of the
children in our care will always be
our first priority. We aim to create
a culturally safe and child friendly
environment.

Anchor provides a child friendly play
space while parents and carers access
our service.

Everybody has a home and a place
to build their future.

Anchor welcomes all individuals,
irrespective of sex, race, ethnicity,
culture, language, religion, marital
status, disability, sexuality, gender
or age.
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James Collins, Andrew Cameron, Peter Cairns,
John Collins & Jo Zaharopoulos.
Isabel Anton, Ken Morgan, Heidi Tucker &
Clare Van Elewoud.

Financial Statements
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE
INCOME FOR THE YEAR ENDED JUNE 30 2018 (EXTRACT)
Revenue
Administration Costs
Governance
Communication
Furniture & Equipment
Information Technology
Interest expense
Property Costs
Staffing expenses
Professional Development
Service Delivery costs
Travel & transport
Impairment
Loss on disposal/write off of property, plant and equipment
Surplus for the year
Items that will not be reclassified subsequently to profit or loss
Revaluation changes for property, plant and equipment
Other comprehensive income for the year
TOTAL COMPREHENSIVE INCOME FOR THE YEAR

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2018
(EXTRACT)
CURRENT ASSETS
Cash and cash equivalent
Receivables
TOTAL CURRENT ASSETS
NON-CURRENT ASSETS
Property Plant and Equipment
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS
CURRENT LIABILITIES
Trade and other payables
Employee provisions
Provisions
TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Trade and other payables
Employee provisions
Provisions
Borrowings
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES
NET ASSETS
EQUITY
Assets transferred in
Retained surplus
Revaluation surplus
TOTAL EQUITY

2018
$

2017
$

4,543,620
(80,440)
(3,847)
(42,352)
(32,105)
(76,896)
0
(272,664)
(3,090,077)
(51,901)
(401,211)
(115,417)
4,651
(7,621)
373,740

4,380,239
(177,021)
(8,411)
(43,347)
(15,249)
(61,910)
0
(229,180)
(2,814,785)
(52,334)
(537,577)
(91,192)
(144,651)
(1,309)
203,273

0
0
373,740

0
0
203,273

2018
$

2017
$

3,124,643
151,206
3,275,849

2,226,006
103,189
2,329,195

762,287
762,287
4,038,136

664,315
664,315
2,993,510

1,331,484
382,846
0
1,714,330

716,152
320,210
60,000
1,096,362

40,446
572,748
0
613,194
2,327,524
1,710,612

0
46,816
513,460
0
560,276
1,656,638
1,336,872

0
1,502,573
208,039
1,710,612

0
1,128,833
208,039
1,336,872

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2018
(EXTRACT)
CASH FLOW FROM OPERATING ACTIVITIES
Operating grant receipts
Donations received
Other income
Interest received
Payments to suppliers and employees
NET CASH PROVIDED BY OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Fixed asset purchases
Proceeds from sale of fixed assets
Investment in held-to-maturity financial assets
Purchase of financial assets
NET CASH USED BY INVESTING ACTIVITIES
CASHFLOW FROM FINANCING ACTIVITIES
Repayment of borrowings
NET CASH USED BY FINANCING ACTIVITIES
Net Increase/(decrease) in cash and cash equivalents held
Cash at beginning of the financial year
CASH AT THE END OF THE FINANCIAL YEAR

2018
$

2017
$

4,952,377
19,491
53,925
55,237
(4,017,658)
1,063,372

4,770,354
49,228
64,160
52,394
(4,355,354)
580,782

(165,650)
915
(23,289)
(188,024)

(29,287)
0
0
(350,807)
(380,094)

0
0
875,348
409,510
1,284,858

(308,840)
(308,840)
(108,152)
517,662
409,510

ANNUAL STATEMENTS GIVE TRUE AND FAIR VIEW OF FINANCIAL POSITION OF
INCORPORATED ASSOCIATION
The Board has determined that the association is not a reporting entity and that this special purpose financial report
should be prepared in accordance with the accounting policies outlined in Note 1 to the financial statements.
		
We, Ken Morgan and Peter Cairns, being members of the Board of Anchor Incorporated, certify that - The statements
attached to this certificate give a true and fair view of the financial position of Anchor Incorporated during and at the
end of the financial year of the association ending on 30 June 2018.		

Chairperson - Ken Morgan

Treasurer - Peter Cairns

Dated this 27th day of August 2018

These financial statements have been audited by an independent auditor, LDB Audit Services Pty Ltd.
1-3 Albert Street
Blackburn Vic 3130
September 2018
Access to the complete audited financial statement is available upon request.
Anchor Inc. 44 Lakeview Drive Vic 3179.

Sincere appreciation is expressed to the following individuals
and organisations who supported Anchor in 2017-2018:
Donors

Chris Markovics
Coles- Knox
Commonwealth Bank – Studfield
Commonwealth Bank – Stud Park
Commonwealth Bank – Mt Evelyn
Commonwealth Bank – Chirnside Park
Commonwealth Bank – Yarra
Junction
Dept. of Justice – Ringwood
Children’s Court
Dorset Ladybirds Golf Club
Eley Artists Club
Emerald Fruit Barn
Fritz & Betty Noorbergen
Inspiro
Maroondah City Council
Mt Evelyn Christian Reform Church
Mt Evelyn Christian School
Myer - Eastland
Pamela McGowan
RAMS Home Loans - Heathmont

Supporters

Anglicare Victoria
Australian Red Cross
Bendigo Bank
Centrelink
Christian Falerno
Christine Ingram, Salvation Army
Op Shop
City Life Church
Country Women’s Association
EACH
Hallmark
Hazel Family Trust
Heirs of Grace Cafe
Hetty Van Leuwen
Kids Under Cover
Kogo
Outer Eastern Local Learning &
Employment Network
Pyjama Foundation
Russell Athletics
Sprouts Décor
Victoria Police – Lilydale
Waterman Group
Supporters of client Christmas Party:
The Meat Inn Place, The Cheesecake
Shop, New Hope Baptist Church,
Eleni Cad, Box Hill Institute Lilydale,
Always Eventive, Over the Moon
Jumping Castles, McGrath Croydon.

Partners and
Stakeholders

Active Community Housing
Brotherhood of St Laurence
Centre for Excellence in Child &
Family Welfare
Fostering Connections
Community Housing Industry Assoc.
Community Housing Limited
Department of Education & Training
Department of Health &
Human Services
Family Access Network
Foster Care Association of Victoria
Healesville Inter-Church Community
Care Inc
Healesville Indigenous Community
Services Association
Knox Council
Melba Support Services
Outer East Child & Youth Area
Partnership
Out of Home Care Funders Network:
The RE Ross Trust, Sidney Myer
Fund, Jack Brockhoff Fund, Gandel
Philanthropy, Australian Communities
Foundation, Bennelong Foundation,
Equity Trustees
Salvation Army
UnitingCare Harrison
Victorian Aboriginal Child Care
Agency
Yarra Ranges Council

On behalf of the board, CEO and staff, we would like to thank our
amazing foster and kinship carers who continue to open their hearts
and home to Victoria’s most vulnerable children.

www.anchor.org.au
Anchor Inc
Enquiries: 03 8761 9040
or info@anchor.org.au
ABN: 80 952 878
A00309745

Anchor acknowledges and respects the traditional custodians
of the land we stand on, the Wurundjeri and Bunurong people
past, present and emerging.

2017-2018 KEY ACHIEVEMENTS
JULY

Support for Young People
Congratulations to some
of our young people who
achieved their Certificate 1 in
Developing Independence in
July. This formal, accredited
course aims to support
young people in developing
core life skills, as well as
recognising and validating
their existing skills, talents
and aspirations.
Anchor’s Youth Development Services integrates housing, education,
training and employment for young people aged 16 to 25 years
of age. We focus on positive outcomes through skills such as goal
setting, planning, accessing housing and dealing with conflict
and change.

NOVEMBER

Family Reconciliation
Our Family Reconciliation program supported 11 clients
throughout November.
Anchor’s Family Reconciliation program provides counselling for
families with young people between the ages of 15-25 years to
resolve present and past conflict and to rebuild relationships.

Between July, 2017 – June, 2018, Anchor
provided 334 sessions to local families.

AUGUST

SEPTEMBER

Rapid Response Pilot

Foster Care

August was one of the biggest
months for our Foster Care team.
Our foster carers provided 40 safe
beds for local children.

From July 2017 to June
2018 Anchor facilitated
433 foster care
placements.
If you would like to help provide
even more safe, secure and stable
homes for local children, please
call us on 8761 9040.

First Supports
In March our Kinship
Care team welcomed
the Victorian
Government’s new
model of kinship care
across Victoria.
With the program
prioritising improving
outcomes, our case
managers have been
able to facilitate great opportunities for the families we support.

In 2017- 2018 Anchor’s Kinship Care team
supported 159 individuals.

This initiative addresses geographical isolation being a barrier for
individuals sleeping rough in our community. Anchor has now
collaborated with a number of other local services including the Yarra
Ranges Council and SalvoCare Eastern to support residents who have
been located in makeshift spaces.
Our vision for the Rapid Response Pilot is to significantly reduce the
number of rough sleepers living in the Yarra Ranges and to reduce levels
of morbidity amongst this vulnerable population by providing them with
accommodation and access to a range of health care services.
Official figures state that there are 366 people experiencing
homelessness in the Yarra Ranges Shire*- however our experience
proves that the true numbers are much higher. *Census 2016

JANUARY

Our staff from across
all sites joined together
to reflect on our
achievements.

program for single mothers (18 to 25 years old).

In 2017-2018 this program supported

We host our ‘Shared Stories, Shared
Lives’ training at least four times
each year. These sessions provide
a foundation of knowledge for
anyone interested in becoming a
Foster Carer.

Our 2017-2018 sessions
saw 32 households
attend which resulted in a
number of new accredited
Foster Carers.

This program
offers a supported

nine families, including

MAY

JUNE

Housing Support

Our Supporters

Our Housing Support
Services work with
individuals and
families experiencing
homelessness within
the Yarra Ranges
Shire.

Programs such as “Hazel Hams Homes” lead the way in reducing
long-term welfare dependency however they also require extra
funding, in addition to our day-to-day running costs. In April the
Uniting Church (Lilydale) pledged to assist us by supplementing our
operational costs with recurring funding.

Collective
impact

Thank you to all of the local individuals, groups and businesses who
continue to support us and ensureHow
wecan
are
weable to continue making
1 in 10
support young
significant positive impacts throughout
our community.
does not

have a stable
relationship
with a trusted
adult

Brighter Futures

We supported 187
Housing clients in
May.

Anchor continues to deliver creative innovative projects focusing on
increasing opportunities for our community. We work to encourage
each individual to live their best life, and build resilience and
independence.

people to
envision a future
of meaning and
purpose?

Shared Stories, Shared Lives

three who ‘graduated’, moving in to private rentals.

APRIL

FOR OUTER EAST KIDS

We also host regular peer support groups for
carers, with our staff delivering 634 instances of
care, information and advice throughout the year.

In January we
celebrated the
first anniversary
of ‘Hazel Hams
Homes’, and
reflected on the
achievements of
all of the young
families involved.

In December we celebrated
another great year at
Anchor!

Our dedicated teams
hosted parties for local
families and, thanks to the support from City Life Church, The
Waterman Group and other businesses such as Heirs of Grace café,
we enjoyed distributing gifts to children who otherwise may have
gone without.

Each school holidays our ‘Child, Youth & Family’ teams enjoy
an outing to encourage children in care arrangements to come
together. All of these activities are provided at no cost to families.

FEBRUARY

Hazel Hams Homes

Celebrations

BRIGHTER
FUTURES

Kinship Care

September saw the successful pitch of Anchor’s Rapid
Response Pilot.

DECEMBER

Our Christmas events welcomed more than 100
families.

MARCH

OCTOBER

We provide crisis support, along with advice and support, to assist
How can we
residents
in sustaining
long term housing.
support
young
people to enjoy
a positive
sense of
belonging?

Anchor provided housing support to 2456
contacts throughout 2017-2018.

1 in 3

Outer Eastern Melbourne
CHILDREN AND YOUTH

AREA PARTNERSHIPS

In June we were
successful in
securing funding
for the ‘Brighter
Futures’ pilot.

The Brighter
Futures
Transformation
Pilot is an initiative
of the Outer
East Children and Youth Area Partnership. With representatives
from many local organisations
9 in 10 and groups, the partnership aims
to improve outcomeshave
fornochildren and young people at-risk of
work
entering in, and transitioning
from, Out-of-Home-Care.
experience
As the lead agency, we are excited to see the achievements of this
pilot, and the young people involved.

is likely to have
nowhere to live
when they
turn 18
How can we

